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Crafting a Business Plan

A detailled business plan 15 key to practice success,

Tou've completed medical school, irternship and resi-
dency. and postibly even worked 3t an aseodate al an
established megical practice. Now your dream of cpening
your first practce ks within reach. But where do you start!

A sobd Busness plan is &n integral part of any enbregra
reeurial venture, IF you plan 1o borrow money or attract in
vistons, a business plan is essentisl, W you are seH-funded
& business |.ir_rl functions as a "l.kd'lj""ll.l.l.‘l thiat wil hels o
determming where you are going, how you will get there
ard once you arrive, hoss you are oing bo stay sobaent
ard keep groving

The operational plan tells
lenders and investors how you
will create your product and
deliver it to consumers.

A physician who B uaching a néw practice typacally
creates a business plan. But they are also helphal tools that
can be used to improve operations ina struggling practice
or o help ersure the succeifd laurch of & new groce
dure or satellie offics,
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Follorasing,. we highlight the key components of a prac-
= business plan.

E Oparational Plan: The operational plan s an essen-

il eowrmponent of he Busness plan. 1 delines the stroc

ture of the new business and outines how the practice will

be organized and managed. The cperational plan tells the
lenders and iveitors hoe vou waill create vour product
ard Celver A 1o the comuamern.

The operational plan includes details such as whane
vourr business wil be lncated, your timelne and ope raton-
al eosts, vendors and quality control measures. [n short,
this section explains how you will take your practice from
concept to realivy, This section should also inclisde vour
rigsion sratement, which spels out your unigue identty
andd goalt a5 a mecheal prowder.

hose who neviews business plans know the imporiance
of & well-thought-out operational plan and place consder-
abibe wiesght on tils section, since It can sigral the quceess
or talure al a business. 1his documient will alko grve the
ENLrEprenaUr an opportunity oowork out potential prob-
lems o paper PRGN D COMWmenng operations, acting s
A purdebook on quaity control, InemMory Managerment
and purchasing procedure;
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Develop a strategy for purchasing
what is really needed for your
initial launch vs. what you want to
offer in the long-term.

E Financial Plan; The popose of the firandal plan is
163 dermonsirae o vaursell, and yeur potental lendess and
maastors that pour buraness i aconomically easble. The
section induces 3 summary of start-up costs, personned
wapes and salaries, revenes projections, cash fow siate-
e, Break-see anahesn, Galince dheet and appendix for
the practice s first year finandials.

In addition to working with a CPA, there are several
resources available to help enireprensurs create their
lirencal plans, mcuding online industry linencal benchrmars
reports (bastats.oom) and business consuling firms. These
resouroes Can provede guidance on personned salaries as
well a5 cogl esimabes and cost rauod lor all espects of prac-
tice operalions,

Purchasing Plam: When i comes tme o purchase

s inplie=t ard quiperen for wodr fese vertUIRe, wou miust
have & plan in place for expenditures. These indude the
cost of inifial Fwemtory, equipment and suppies that you wil
reeed in place prios o opening your practee. These oo,
combined with vour infial buld-out. waill Bkely be your most
expensive finandial underiaking, so do it right the first ime,
Cienveizp a strabegy for punchasing what is sealy needad

tor your milial lumch v, wihal you want o ofer in ihe
bong-term. Enure: that youw are Fnancially sound for whal

i reguined, and set ug a strategic purchasing plan to bepin
o fegotiation process with wendors,

Tour aperational pln detaiks the managemest sireciere of pur new prachor ar
Bratsirotis vmtun.
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The finare:ial plan can belp wew acsioes maintom a beafthy
et rari 2 bk and chenagion the ble of the busines.

E Organizatianal Effectiveness: The cection spels
ot beree Sri wehiy wour practics will be elfacthe in catesng
b your rmarkst Dase. Hers rou want 1o irclude the names
and background experence of all ey personnel as well as
detaled job descriptions and protoools bor gl positons that
will be Flled, B you are enterng imo a gartnership, the de
bl s of your partnership agresment showd by induded here
as well, Cron't ever be afraid wo count on your adhisors, such
as your sltomey and accountant, for addidonal nformaton,
which may nduds organgatonal charts, disaster planning
and the protoools vou have developed o honor all regula-
bory concerns relating o vour pracice.

E H].rl;lthg: r"‘h.rh'."lirglsm essential component and
expenditune for amy rew business entity. Here yoas wil
prenide 2 dietailed marketing plan for your pracice. YWhen
compiling the markesing sachon, be sure 1o Nnclude all of
your products and senvioe offerings. the cost o the con-
sume, your targst consumes base, and hore and where you
plin o promote dd poation e producls and seraces 1o
atiract that base,

Cince voiur plan has een created, it must be resdssed
and than reviewsed again. The more input you et along
L ey, the betier, Seeking the advice of consultants who
specializg in medical practices and practice maragement
wall g wou & comipetitvs advantage. These professionals
bt s the suceesses and fafures of aiher pracices and
can preeacia vahmble ir::-gl'n iy wihiat wanrks, and belp you
idaraify potential pirfalls or wesknesses in your business
plan, I your practicn = alrpady estabished, but not perform-
ingg a4 v wold ke, formulesing a s Busness plan can
be imstrurmental in helping youw rein in costs and reset a path
to practicn success, FE

Jay A. Shorr BA, MBM=C, MAACS=-AH, CAC
I, I1, IO 5 the founder ard managng partner of The
Best Mecical Business Solutions, assistng meedical practices
with the aparabonal, financial and acrnirisirative heakh of
thar bugirsssss Cortact him 2 infoinbebestmbe oo
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