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Just Say No to Fee Splittin

Five ways to protect your practice today

By Jay A. Shorr, BA, MBM-C, CAC I-VII

n most states, all fees generated for medi-

cal treaments must be paid direcily 10 a

physscian or physictan-owned corpora-

ton. Period This means that no one
other than the physician—including nurs-
¢s. physiclan assissamts, or any non-phy-
scan medscal practitioners—may receive
any share ol a medical fee. If they do, u's
called fee-splisting, and it's a bag no-no

Laws vary from state to state, but keep-
Ing your practice above n‘ph\uh stans
with

Paying Employees Hourly or with a
Straight Salary
Payments within a group practice to
one another are totally acceptable, U
however, you are employing a physician
mid-level or secondary-level providers
you have the option to pay them by the
hour or salary for the thme they spend in
your employ. This s the casiest way to
avosd any potential viola-

tions, because no finan
clal armangements other
than standard compensa-
hon exisis

The

compensation

holds for
any tha
you receive as a medical
director for medical facil-

Sume

ities or medspas outsade
of your corporate owner-
ship. If you are paxd a
fee for such services, the
Jay A. Shorr fee can't be in the lorm
of a percentage of the
gross revenue. Instead, charge a standard
monthly fee or lee per chan
You may also decide 1o charge a stan-
dard fee for the number of practitioners
you are supervising, (Check wiath the laws

in your state(s), as some states place a limat

about:blank

Referrals are fine; paying for them is not.

injectables and other minimally invasive
treatments. This rate should not be tied
10 the amoum of revenue received for
the treatment. An employed or con-
tract surgeon may be compensated on a
per-procedure basis with these prespeci-

fed fees

Offering Bonuses

fle addusonal compensation to an
aggregate of gross or net revenue over a
period of time, so it can be classified as a
bonus, not commission based on revenue
As long as 1t is not stated as a peroentage
but rather a gross amount, you are not
liring wuth disaster

Eliminating Patient Referral Programs

whether in cash, services, or discouns—
in exchange for new patients s illegal
This also pertains 1o plastic surgery con-
sultants who refer patienis 1o specific
surgeons

Thinking Twice About Daily Deals on
Social Media

Daily deal sites like Groupon and
LivingSocial may be considered fee-split-
ung 1n some states. Call you state medical
board 1w find out where they stand on
daily deals. If the general acceptable lee
for promoting the procedure is what daily
deal sites are charging, indwvidual states
may allow such practices. B
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on the number of facilities and providers
you may legally manage.)

Setting Rates for All Procedures
There should be a defined rae for
cach procedure performed, including
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Many practices offer rewards or
bonuses 10 patients who refer patients.
While this s a wonderful gesture, and
we all want more patient referrals, in
many states, 0 s illegal. Referrals are
fine; paying for them is not. Payment—
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i the founder and managing partner of
The Best Medical Business Solutions, hased

in Fort Lauderdale and Orlando, Fla His
column, “The Shorr Thing,” appears in every
tssue of Plastic Surgery Practice. He can be
reached via jaysharr@@thebestmbs com,
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